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IW£RODUC 1.i'l0N 

1.bis monograph covers the op<1rations of the 50lst Parachute 

Infantry 1~egiment, lolst airborne .uivision at Bastogne, Belgium, 19-

20 LJecemt>er, ltl44. 

rlhough this monograph is principally concerned 1·dth the action 

defense following contact with the enemy, because of the :peculiar 

status of t11e regiment at the time, and t,r;.e peculid.:cly' 

transpiring a.t Headquarters higher than 

the SOlst Parachute S{egiment, lt is ii!tpossible to aet 

actions apart. 
ii. • t ,._ ~ C' .Ml • • • t ,. .J l _ _, t ·1ne mis a1{es anu J..nat eouacJ.es t.•Y v1ri.:.ue OI i:. 1e ~J. ua-

' . . ~ 

tion, which had their origin at highe!' Headquarters, were duplicated 

In order that the reauer vdll be pro:perly oriented on the events 

leading up to the commitment o.f the 5Ulst J:-a.rachute Infantry Reg:tment, 

., .. ··it i~ . necessQ.ry to consider. the si tuu tion on the Western ~,ront 
• > r:~: _...,_ ", .. --.- . ~ ... , ... ·i. 

the time thi::; eiC Lion ove::ns. • 

By late November 1944, winter, with all its fury, had coine to th.a 

Icy wines~ rain, 

f tiv ,..4 11· t ·::i ""'"'T , - - .L .!! - ns ,Lii &". Y"*!a ... ',JS "'"::,i.-, .. 1· ch hu .. 1 been cons+ructea.. t,6 
eo e F.l..i...,... VC.\;.L J operC:J. l,.tJ..U • --'""~n~ • 11iJ.~ '"""'l v w 

accoxnmoua. t.e nl)l'.1,µ1al civilian travel bec~e quagr-dras of loose rock 

mud under the heavy military traffic moving about on a nearly 

' . ' 
. . : 

,,.,.., ..• , . ., ,,...,,.,,,;.~j'J,il':Oi~··<l\,/,i't•Hif<~~A.~,llt'li. ... •1<,1;,~,,.,;i1,"i•"·,,,,~:io\l.l:~',\,:;\:'.'\~~-l,f"'l<~I IV' ·~ .. . . ., . . ., , . , , ', , 
'•·11n1~~ ''A!"~-'f\' ... ~~9'-f 14'1i>$'\; ~ ·~ * .:'!.~...,::..:·-..::"~i~~t~A'ili!f.''.'11.r~l•IM•l<~~·==i.il~·i':I~~~~·:. . . c . 
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the front except around Aachen and Metz. In late November and early 

Pecember 1944, the Germans, not entirelsr unknown t.o Allied ititelli-
l 

gence agen,Ci0S,1 progt;'H$~J.V~lJ' ,~.0µ{!9E.t~~Q~ a J.:~~f;! 'lf.Jl~9~ Of :Si;~¢I", arid . 

in.fantry in front of a sector of the.line in the i!:ii'el-Artlennes region. 

i'his sect.or, comprising some 88 miles of frontage extending from 

Bullingen, Belgium, south to Echternach, Germany, had been assigned 

+" J. i .. " n ·=" Tr-r..,...,.. rt • • h "L d te t 13 t ' B' 1 • '"'""' i... ... ,1.v t.J .~. v.i.J..1.. vorps, w1 v llea quar rs a ·as ogne, · e gium. Be-
cause of the defensive strength of the terrain - naturall,y ~orbidding 

to lo.rge scale n:ili tary opera t:i ons - the ~Ulied lirie in this region · 

had been intentionally weakened in order to divert troops to the fight-

ing farther to t.he north. Four combat divisfons had been assigned to 

\llll Gor1n:s for the execution of its defensive .mission. Un 15 December, 

the .souT.h13rn 
~o.t"'1;s line W&t5 held in part b.Y ·the· 4th 

.. 
and the 9th Arrnni--ed .!Ji vision, 

l.t'rofa ~iekirch, Luxembo~rrg, north to Bullingen, .uelgiu.au, a distCJ.nce of 

some sixty miles, the line was held by the 28t.h a.nd 10ht.h --- - --
l 'l. • • 
1..1J_V:\ s2ons. '.trw 2Bth and 4th Irlfantr:y- lJivi~:>ions had seen considerable 

action in the fighting through the Hurtgen lforet3t and were in the 

Ardenncs 

into U1e line in VIII Corps Rector 11 Decenber. 

... . .. :·· 

j;arl;y in the ruor:nin.g lu 1.h~ced;e:r, l~h·~, under cover 

··-ir:l] ,~ . _J...,.,. 'liJ . 

of fog 1·1hich had env1~loped the Ardennes fur more than a week, the 

'lhe German Seventh Army was com111i tted to hold 

on the sou.thern flank of the advance. (2) 

{JJ ~l; !!-• 75; A~;;t1 . ;p~ ?'!J ll..-.S, 
105 
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flank bf the VIII Corps at its J'll'fi,cli9n Wi~~;V ~Tpa ~:n thf!! r~p;c:i ,~~ 

av.vancing in the south, struck the center of the thinly held VIII Corps· 

linr~. 

whelming forces of infantry, major penetrctions ·~.ere made in both the 

28 t. h. .. .:1 ·r1(.~ lC"' ,.·.th rJ1· v1· c ~ ...... ..... . c +o ..... 
_ L- •• .JC . ·"·.. • . .1~.vu. S<3 v .1 s. Hoth Divisions endoavort..~ to ¥dth-

t .
1

Q8 r !.,,t ?") i 0 ~ .. -.in 'Z A 1""' + h .,.., , ~ + C -"" .~ ... A·. r.~ 1.· a "",_: .• r"'. • .• · ~-1;'9~_""•-~.s - ... : . . fi!-<lr ...__ - ·~ •w1 .:_, .._ .,_; • ' •,o<\•.-• .,."'1' ~ 'l..;;l'V,:,_ .,,. • ~ ,,..,....,.,.._ 

f* . . ... ra~ents 

became isolated, vrere overrun, and defeated in detail. 

0ut .. N 

OI 

of confus(~d reoorts that t.rickled in from the front it wa.s ... impossible 

·to guess the axis of movement, intentions, or possible objectives of 

the Gerrr:an foree~. 

mFtde it impossible for VIII ~orps Headquarters at JJastogne to get a 

clear impression of the disposition of t!1ei.r own front line u_-rrl.ts. {4) 

By 17 Dece1r:ber ti:~ro diatinct gaps existed in the VllI Gorps lipe 

through v;hich Panzer units of armor and infantry advanced unmolested, 

eXCE:lJ t f r•um sct.:.1. t.Lt:red s L,rong po in ts of isolated armor anti 

dt the tgt.:h · ar1d 10frth fn!antry Divisions. 
J ":.i:1.:-_1 ··h;•_tf.' -~ •·• -?, 

In ths l06th Division 

the o6th Panzer Corps was advancing th.ro1.tgh a ten-mile gap ih the line 

toward i:lt. Vith. To the south in the 28th Division sector the 58th and 

47th Panzer Corps were advancing through a t'tvelve-.u:i1e gap towaril 

Houffalize, Basto~n(~, and Viiltz. The 47th 

ly commit.t&d to invest a1:u.l ;:;~ize da~togne. rly. nightfall 17 December., 

the breal<:thttough in the Allied line viTas complete. Except 

north shoulder ot the penetration in !ront of Elae11born and on the soutl} ;;:~·~-B~:ti.~:\~fu~~~~~;'; 

fl;\.n~ near Echternach/ the German atta,i::!c hEl,d bl;'oktn compl~kl;r i!lttl ~ · :",}~.~~,~1~~~iillil 
open. (f'iease see Map A.) (5) 
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When the situation on VI~l Corps .£11 ont became critical 17 .Uecem-

: :bar, S.H.A.E.F. comndtted its reserve, XVIII Airb.orne Corps, consisting 

rr4ssion of operating at Bastogne, Belgium. Bastogne was .designated as. 

th f 1 t f ·•p. "":"111'"' e area o emn. ovnv~n, o ~.-1.P. • .t!.i. ..... ... ., 

·which existed on VIII Corps front in the vicinity of Ba.stogne, and be­

cause that to·wn was the focal point of a critical highway net leading 

through +...he !~Hstern Ard~nn8s toward th~ M.eu.se Hi ver. (Please 

·~vben control of iVIII Airborne ·i.;orps passed to 12th Army Group, 

the plan of emplo:fment was changed somewhat from the original concept 

Instructions were issued ordering the B2nd iiirborne 

.Uivision to ilferbomont, Belgium, some 30 miles north of .tiastogne to 

- . • , ....... ,... • I I 't ... _.. 

... ;. .;;.;: ..... .._ . .i-..;;. .... 

qun~ters ini tia.lly would be non-operat,ional. ( 7) 

con:.mit,u1ent of Uje lCls't .i;"i.irborne lJiY:tsion to 3ast:~oi;11e,, Belgimn, let us 

go to toun;:elon le Grande, irance, approximately 120 miles southwest· 

'11-l~ MOVS 'ro BAS 1\JGNE 18-19 D~CEt:Bl!;H. 1944 

un 17 December 19,14 the lOlst Airborne Division was stationed. at 

1.ifro.,. .. _..,,,, 1·,........ 1 .... • !_,,..,., ...-.ri .,., .. •,,..o,,...,..r..,. 
~v-.""'.1...••,•"-'-'-""'• ~,_,.. '\Jt•~·~......,; ..... -.... ..... ....,._..; 

this st.at.ion lit-cle a-ctention v;as being paiu to the combat sectors of 

the v:estern iront, and certainly no thought was given to the 

lhe lOlst Airborne Di vision had been relieved. trom the line J;:ll ' 

Holland 1 December 1944, after 73 days oi sustait1ed eoi·ibat, and assigned 

to si:~t~ton ;.n a -~~rench cantorun!dnt area at Mourmelon le Grande as S.1{.A.~~1'".• .... _ ........ .,,, ... ,"'. 

a.eserve. '11be principal effort of the Division at the time vras directed 

{6)·A-5, p. 81 9 (7) A-51 P•8-10 (8) •~io 

·'ti!'~· ..... ._.,,M~ • ''~·"' . ., ~:.•c.1fiijnttJ'11•,, .• ..-..,t-..~•" .+n\"ilt'il<'*• ·" Mllllti' : . ·_. ,~·~,~;~ •. ~2ili~·"'lli~~,,:.:,~1"'~·:.~~>~~;·91'·~~~~.~~,.. '·' ~.~,~~·~i·:lj~ ;,..,.~ 
""··· ~~'~;'~,:.:~~~1'P:'~:,~!,,,,· ltt{l1Ql.\'fili'iffrili.4tfi~1¥?Hi1ftttlf#T:&i Jiijh .-JWW;•l.»6if?ifi!i1·•···i~:itl~ ....... Mfriiii!i '\f'llifi ri ..•. :!fJnlli~[-j'.if·~~j'-­
~~.~~~~~~~~~~~~~~~~~;~~i~~ 

:,..:,..:" ~i~~ ' . ..,".~:::.~~-=~ ... > . ~ ~~~t~'.' ::i.. · .• "'. -

t "·-<.&t*?1 :1i .. :;;: .. ~·~'-.~~-·rl+t 
~"' ·, ,.,_,,;, A!.it.d.:;~., :t;,fj&·itM~~·L;n•.,,.f'!.:L-"i.. 



Corps notified the Headquart~rs, lOlst .Airborne Division, by telephone 

th.at the Division would move 19 Uecember to -;:._,rbomont, Jelgiwu,, some 

150 miles tp the northeast. Aside from. the fact ·\:,hat there had been 

breakthrough on VIII Corps front and that Oise Base Section would 

Chief of ~taff admittedly knew little or nothing about the ~ituati.on 

on the front or tl·H~ mission th.e lOlst ;;\irborne Division would have 

upon arrivaJ.. ·Jerbomont, of course, -vra!'.5 the 1.ncorre.ct 

the lOlfft. A rr.:i.sint.erprctat:'Lon of oni.ers and area. of employ1n.ent 

Indications had been that 

urea, training in preparation .for the Allied spring 

offensive • 

. ~ t;,:. UJe a+~~i'.. fJ:'~¥1··:.:~~l~I.;£. ,A~_r.P.prµe Gorps, Brigadier Gen<eral 
,' · ,,~,;~- ~-"~ ... ,...~~.-, .. ,,·:~ :~',·Jif-rt~~;,··,~·;.-·: :; .. p;~··--:; 7~1:~~:.;..!. "':~~:):~·G~··,~;!~~~~7.",··~""'i.~: .. ;. 

Corrnn~j_nJ.ers of ·the lOlst iiirbornt~ .Di vision °to 

l:i.n~;; the information ne ha.ti r~c0ivcC. £::-c~ .i\JIII Jd.rborne Corps;. So· 

little v1as kno\Hi of "the 111issicn er t!:e si t·uat.ion that the. tactical·. 

lieneral iilicauli.tte · 

told the assem.bled group, in !act, that all he knew of the situatio11 

was that there had been a breakthrough somewhere on VIII Corps· front ... 

('l J 



, 

4n.rrted1ate mission of the Division would be as Ar1.rrs' Rcservtl somewhere 

.:»in that locality, ~~lthough no information had been given to that effec.t~ 

·. · :w~,, ,;fh'e ~eri ti cal '~i btUt~i &ft"· ortt"4.tf'l:{i:l· ··iJot-J;..~S •· hCifi• waa···'t8tiu.1GW!!l,.,:,tt><· ~.P•1':" -. ,, .. , 

McAuliffe. \12) 

During the progress of the meeting a second call was received 

from XVIII .A.i.rborne Corps advancing the date for the move of the lOlst 

:from 19 lJecernhsr to· 18 .0ecember, and adding that t,he move should com-

mence as eaf•ly on 18 1.Jece!Hber as possiblo. i~te~t 4n1"*0 +·on .... ~ v .... ~ rrna "':i. · 

(15) 

Plans here wade i'or the Jivision to move in three combat team 

serials at one i1our time intet·val. Uni ts were to carry comba:t luads 

of rations and 2mr;1unition. (it1or route select~;d for the uove please 

see iap a.) the mission 

of advance guard for the Divj tdon coluxnn,to be followed by the 506th 

(14) 

Lt. Col. Julian J. c,\ve11, itegimenta.l Gomrnander of the 50lst Para-

chute lnfantry .ciegi1r.e1.1t, l\,.;ft., the meetin.g 1:d th Gen. l'cA.uliffo \':Ith a 
~-. 

mind f:i 11QU vd th forebod.ine concerning tlh~ prospects of even'LB v~t.ich 

upon to arouse his ... ~cgir·:ent from the lethargic comfort of a rest area 

and to move it within sixteen hours into an unknovn1 situation somewhere 

~J¥t ~ven t:b.e. qudst~t:Jf1 of whatner :the Ref?im~~t .. 
"'"'T-"':·.:;~1° 

would h.ave to fiJ;ht ilr1Lediately upon arriving .at it1s uestinat.ion could 

oe o.nswered. koreover, as he c.i.iSCt:rned t·h~ situation, the prospects 

might have~ to i·ie:ht from the trucks enroute ·Lo th-a 
--· .... 

destination stood out as a signifiC(.4.n.t. p~ebabili ty. (15) 

Lt. Col • .1.Cwt..~ll was not unduly concerned with tlle combat CJ.Sp~ete 

o! t:~c; r::issicn for achi~v~ri1r~nts of the .R.egiinent in past campa.igns had 

justified his confidence in the abilities oi' the men of the Regiment 
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in Holland, and thcrl3 hed not been acequate tirne 

to train these men; nevertheles-s Lt. Col. l!,well felt that 1\1. th his 

hard nucleus of combat veterans the Regiment could be expected 

form ~r~~.i t~b.J.¥. . in 8il'tJ". com~~ ~~fa&e!Hant..-~ l .\l6} ,,, .1 •tr'' 

~i-..i~ing from the a.le rt was in the 

department of suppJ.¥. The supply situation for an impending move to 

combat was critical. At least half tl1e combat equipment had been 

turned in for salvage when the H.egiment was withdrawn from the line 

in Ilo ll;.1nd • 

haU. bt::~r• t.u.l"'uec.l .i.n. Lo i..h«l.m.tnce fur repair, replacement of worn out 

parts, and had not be~n returned. The supply of clothing vias hopeless-

ly iriadequate for winte!' combat. Inasmuch as the itt~gimant had been 

part of .:.>.n.J-!...~.i ... ~escrvo, v;ith no intention of being committed to 

- l . . ' ·* t eo11il.)k. .·~.in t·ne win_.er, the nrioritv - .. 
winter clothing. 1.any men were without overcoats and such combat es-

cartri .. cige belts, and field packs. 

were no artic shoes available - a si'.1v .Le i tam whicn could have spared 

the .. ic6i.tLGnt of rnan:v casualties during t~he bUcceooing ~ncounter in the 

Ardennes auovt. (17) 

;'f!E't!edi:::_t~ prospects o~ a move. 'lhe alert found the Regiment short much 

of its personnel. More than 100 officers. and men '.ilfQ:'e on a threa-day 

pass 1"hre~ times the.t 

wer<~ in JlH~i.rns on pass and l'iould not ret-urn ·to the l~5girnental area until 

early morning 18 lJecembar. (18) 

the move: ,ilinough road maps of E1ranee and Belgium were obtained to 

distrioution of one to fJ.riCh £..<at'L£!,lion 

ii.egirnontal Staff officers. It is interestinrr to no~e here 
' .~ ' 

road maps ware tbe only maps which the COtr.Wi&r.iuers had r.hen 

,16) A-10; ~-ll (17,18) A-10 
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, 

ma.de · 
to give one to ea.ch truck leader for the move. through the eti"o.rta 

of foraging parties from the supply section of thf:J a.egiment, a r~ or 
- " the critical items of supply which the Hegiment was short were obtained 

and distributed to lthe units, .ti.ven considering these additions, the 

ftegiment was still crit.ically short in weapons and con1bat equipment 

~~en it· moved 18 December. ;I'rucks werE~ dispatched 1,o Paris and near-
"' 

tha 11ass groups. tiome of the personnel 

were returned to the i~girriont in this rr~'lnner, but many of the trucks 

r4e·Lu:rned empty, unable to i'inc:i the rernainder of the comple1'l:.~nt. The 

Ltegiment was de.Jtined to be ·;,ithoi1t the nervic1.3S of those who Viera not 

returned t.haJ~ n1r~ht during the most critical day·s ot. th.a ~i-e.~tl..ng-

(19) 

For trH;, wove the ~legirnent was organized into four serials. 'lhe 

1st Ba.ttalion rfas designated as ·advance BatterJ B, 8lst Anti-

Aircraft-il.nti tank Jatt.alion, consistinc of 7 towed 57-mm guns, wa.s 

t..{1e colmnn ».oul<.l he Hea.~1quartt::rs and Jervice L1011i.panies followed by the 

battalion for the 50lt>t }·arachute Infantry. .Arttllery liaison pa!ties 

cnl.d fo:nvard obsGrvers moved with 

each rifle company. 

of t1lt:~ 10-ton sex~~i-trailt:~r typt3 which ha.d be~ll 111 tJ:1ti.ra:wn from their 

1'he i·ea.ding elements. of tne Regiment crossed the l.F. 

colamo 

route to :verborr..ont. At the crossroads near Herbraimont, where the 

roads fork, one road leading n.o.tth to t:;rbcm?nt,. the either 
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and ·routed on the roa.0 to Bastogne. Instructions· were received at 

tl;lis time for the Regiment to move to an assembly area 2'} 

o? the Regiment would be as Al"lllY reserve, this '.'1!.l.5 q\!ic!r..fy dispt!lle~: ~a 

the narrow stretch of high1Hay leadi.ng into Bastogne. 

'l'he highway was chok~:l v:i th retreat:tng 'Stragglers and fragments~ 

or units both foot and vehicular - all in the general rGtreat t.o the 

west. 1i1ere was no order or method to the ·confusion which prevailed, 

and evidence o.t' panic w:.t~ all about. im~ 

· prsssions of the si tua.tion, 5pread \i1ild rufaors to th_~ r~n of the lOlj~ 

of the invincibility of the advancing German colunms. Vehicles, both 

raced along i:,ne narrow ruau, ~ tu_p_pir,g, 

entHring the ;Ihere was no plan at.all for traffic.· 

control. 

1110 add chaos · to the cof1geition ---v.u 

tr~ating stragglers, VIII Corps was in the process of evacuating its· 

comr;:and post from Bastogne. 

, logistical units moving out.. of .fa1.0Lu~11~ 

column of 10-ton trucks moving the lOlst Airborne Division into Bastogne. 

A traffic jam resulted \i:h1ch blocked the highway completely. 'fue columns 

1"'1,•' ' • 

for :), di.stance cf more tharl fifteen mil~s a.long the road. ·rhis 
congestion delayed the column of the lOlst ·three hours, and required 

Marshall, t.o get the vehicles U.ntauglOO. and rerouted in th~ right di· ..• · 

rection. (25) 

to the as:;;embly area until after 0200 on 19 l)eeembel-. -SU.Oh was th:e 

(21,22,23) A-10 



, 
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trtif i'ic congestion on the road it hri.d beGn lVJCessary for th(~ 2nd and· 

5rd Battalions to detruck on the road ancl'wa.lk approximately four 

tl.lilGs to the assembly area. 

· l!~anwhils :::ii thin B!.stogne tMngs, wet'~ Ul ~ \~0tl~- illl .i@~a, 

Headquarters for all practical purposes was :tsolated, It had been 

sequently knev; nothing or the situation, either friendly or enemy, on 

the 0orps front. Ji!lce the Gorps Headquarters had suddenly become the 

front lir~e of VIII Corps, it ,va.s in the process of quite hastily moving 

we.re arriving in Bastogne. lhe majority of the staff sections had al-

road leading y;est from ~3a8togne. Consequently, litt1le help would be 

the lOlst ilirborne Division 

in tht; nev: and unfan1iliar area. (24) 

reac1er 
\ 

-rdll recall from earlier di$Cussion that on 18 Decem-

extendi.f1E from a point south of Malsaheid 

l 

l 

I 
;:;;:f!E~~'.'::r· ... : l 

1 
J • 
I 
I J 

· 1 
~ 

to Viiltz existed in the :~8th Division sector of Vlll \,;Orps line. J.:hrough 

t.his 2'.a.1: arn:or and i nfantrv.... of the 58th and ~7th Panzer Corµs were ad-
.... "' 

vancing out in the open in the tiirection of Houfi'alize and Bas'togrt0'-.' 

This St:!Ct.or had be1.:m hel<l by the llOth Infantry ilegiment, 28th Di vfsion. 

On 17 i)eceraber the Gormnand Post of the llO'th Infantry ltegiment was 

rr;cei"V"od from. t'hat regiment o:lnce in 1&.te aft8rnocn 1.7 

Decerr.ber. H.epeated efforts during 18 December to gain communication 

;;,~ith tl:.~ llJt,h lnf:.i,ntrv had m~:;t vtd.th failure. ConsequBntly, at VIll 
. v 

Gorps nothing was knov.n of the situation in that araa. 

f~eiment, VlII Corws could only offer a spec1.ilative guess. (25) 

I 

I 
I 



one thing was certain - he would have to start outi£rom 

the beginning to build up the situation. He Md inherited veq 

a clear impression of just v1hat was r-!oing on. As al} 

irnmeuia te solution and in order to eaj_n sb,e,othiug i;.:.ingible on: 

base a plrm for the d.efens'3, Gen. ~cAuli:f'fe decfoed to employ one rep ... 

ment.'.11 co:mbat tea.I1·: to rriOve ou.t, t.he Bastogne-Longvilly road the next 

rer•.s.inder of ·Lhe lOlst Ai.rborne Divi~io:n tn 

v.l~:inity of Bastogne. (.Please see l:ap B.) (26) 

arrive at Dastogne, and was just .I..' J. • + l . . t th 1.tnati ri:i.me c os1ng in '.0 • e as-

thi3 r.;ission was assigned to the 50lst J:la:rachute Infantcy 

miosion for 19 Decewber, felt that the- .rrtlssion n.z given t.o the Iiegi~ 

the si tua-c.ion," v;as too wide in scope and accordingly requested that 

he be assignGd a rnore de.finit~ . . 
!!!1.S51Cn.- in order to clear 

U.:P t.h.(; 1rryste:r"'..f surrounding the si t~ua tion of the llOth Infa.ntry H.egi-

ment n.nd to provido a march objectiiTe lor the llegiment, Gen. McAulifi'e 

ord erc<l Lhe 50 ls t farac hu te Infantr-; ae giment. }0., J!l9¥/LPJ.J,1; t~ lle.~.t!<~,;; .• ,:;,:_ 

.ln;ngv .illy road at ''6800 l~f'"''December to contact the llOth ninfaritcy F..egi-

ment at allerborn and to seize tha road junction t-w·o miles to the east· 

of Allerborn. (Fle.:1s(~ see Map B.) (27) 

It might be well 'to eiq;lain at this point that· Q~n .• McAuliff'.e he.;i· · 

. 
located at i.\.llerborn. :Vi th a regin1ental headquart.ers lo ca tad at a 

distance of scarcely more than 11 miles trQm t..:orps Hea.dqlJ4rters 

( I.)'?\ 
.... , I 

.. 

' \ ·~ 
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.. .Head.qu.art.e1-ss over a period or tn6f'e than 24 hours 

c11ance that it was still in that locality. (28) 

It,, ~§ ... t\~l:Jdi~~~ 1;.Q Jit~ tlA::t Lt,. '"~'.~,Eif:,e.ll··Ite:d.:~'~---*~ft':~Ff?~~~(l~i~fi~ 

· which to base his plan of employment of the 50lst Parachute 

tD pz-evion$ ~nga.ge.ments o! the R.agimant, Lt. Col. l1'well felt that 

there was no real difference in the prospc~cti ve engagement on the 

the t:,rpc action to -r;r1ich his unit was accu:.:>turm:~u, ex-

cept that his men could not cr.nu1t upon the d:i.~r11pt.ing affet:t that a 

parachute opera ti on normn.lly has upon the enemy. As for the lack of 

about which little was known. In past operations his units had been 

charactoristically aggressive and often in cases w!1ere caution might 

have been the more prudent course of .?~Ct::ton. As Lt. Gol • .a..·well 

analyzed 0the situation, on 19 December the 

be meeting a st,rong enew.1, \':ell organized, and fired 1ivi. th the con.;.. 

recent victor-.1. Accordingly, it was his decislon that 

rr.~thori iC!aJ c;-i.uti on shon]ti gov-~rn the s0he!!le of rna.neuver anci tl::te action 

Based u_E.;on t.his analysis of the situation, Lt. Llol • .1!.twell issued in-

structions to his .nattalion Commanders to develop the situation on the 

cecd I~:. Lt. Col. .t!i~ell 1 s ovm words, uuon 1 t tr.r to ., 

beat the enemy to death." As events later in the narrative will 

could huve b~en issued. ( rt/\) 
F~v 

uther than general <liscussion of the mission, orders for the 

nation of a route of march, order of march, and objective. 1he 
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. 1.ourmelon le Grande to aastogne. 1J.1he lOlst Airbo:-ne Di vision decon-

naissance Platoon was made availnble to the 50lst Parachute lnfani,r; 

• · '.':r>:!;'f'~':t:.:':t~"''"';~,- .. 9«;ut &ft~ ·aftci· ·to th:e "flar~?'S e;t --thfl is·1&1 '·:9a:ttalion.· , '{501, ''""""' .. L· ,., .. ~.;,,,·:r,.:,;fi{-ef,if~~#~~-ii~~t~ifi 
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column on the road through Bastogne. Leading the column was the.is.t 

Battalion followed by Battery B, 8lst Anti-Aircraft Antitank Bat-

Following the 1st .Battalion 

at ap1.:roximately 1000 yards was the 2nd Battalion. l:be 3rd Battalion 

had been ordered to remain in the assembly area west of Ba~tog:ne ur1ti.l 

further or{1ars. Glic!er 

Battery B, which followed the advance of 2nd Batta.lion, remained in 
J 1 , rr · ~ ll . .1.. .... -, • ·~ 

t.!.t~ V.!.U oa v l;~J..J.UI.!. ffir!:illery liaison 

parties and forward observers were dispatched to move ~~th each 

Battalion. (31) 

Movement through Bastogne was difficult since the ·roa.ds·were still. 

to moWf;e 

murky darkness it was a curious sight to observe the long column of 

the SOlst Paracriut€ IP..fa.ntry file through t.he narrow streets. lf.,very-

to tne ha0-ca v:i th wnich this .force Tras assembled. and rushed into cv1i.ibc;.. t, 

Some men v~ho had r(:turnecl from pass just in tirne to junrt,1 aboard the 

trucks for the move were still wearing vtH~l.r Clat>s .ti u11if vfius wl th w.aybt:1 

only a. helr110L or a rifle ai1.d oft1Jn ifithout either. lJespite the aff ort 

triat had b~~0~!1 :m:-uie to improve ·t,he supyly situation, s.h.ortag.es. still ... 

'..t.'lle morale, however, was high !'o:r the~r attention 

(50,51) A-10 
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between t.hn ehallenging ahoatl of thflf 1, of which 

~hey kno111 noth:ing except from t.he exceedingly exaggerated stories 

they had gleaned from retreating stragglers, and the r-ecent mmnor~•s.· 

c!>.;t.'::~.K;:[i1.tH~.~':'"~'\;''''·''o;,fi: ~:v~rdJ?tgf iJ:n paee ··in Pari·s, m-dJiiraa;· or ·l)r•Ut-JSerla ~· '' 1Jtfti1 . ffQ:is' '.mornirig"'.'~'.:'":.~~·j~~!~~trl 

the !!~:!." h.?.tl 'br~An e:ni.n:: on more than 100 miles away and would not come 

again to them until their next jump - probab~ across the Rhine ~n t,jit'11 

Spring. (52) 

' Dayli~:~ht ca'Tle 19 1Jece1nber bringing a dense mur}cy' fog whic,b 13.m:i ted. 

visibili. ty to sca.rcely more than 300 ~rs.rds. 

valley and y;as flanked on either side by tyro ridges ruixning generally 

gradually from the road bed to the highest terrain feature in the im~ 

west. Further to the east Hill 530 fell off and gradually .sloped toward .. 

the unimp::-vved Bizory-Neffe road. &tst; of the Bizor.r-IJeffe road the 

ground gradually rose again to Hill 510 vthere it commanded the approaches 

ran along the 

bottom of a valley fanned by Hills 550 and 510. it.,rom Neffe arid the 

~iJstern £lopes of Hill 510 on~ could £.ire gtraight up the \ralley 

BizorJ. Jou th of the uastogne-Longvilly ·road high ground continued to 

~ point east of the s~all village of 1£ont, where it fell off gradually-

and sloped to\ffa.rd. l'h~ffe and £Jardin.. A smRll gtrerun and a.n u.n.used rail~, 

road spur ran pC1.rall0l vd th t-he !3ai:::togne-Longvilly road toward the 

small harnlet of Neffe, located 4 miles east of ilastogne. (Please see 

Nap B.) 

1lhe general nat.ure of the terrain was mru.ulating, atHi f()r the 

most part cleared farr1 land or pa::>ture, uninterrupted except for ~1, 

rceularly shaped plantations of spruce trees which were sp~sely scat-

tered on the landscape. T'~he terrair:1 was 

· {52) i~-10 (Personal 0bservation of the Author) 
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Excellent. fields of fire and 'gorid observation were aV&Uab;le over the. 
: '.·. - . .,; ... " ' "·: .,. .. , ·, 

gently :r•olling and quite barren slopes. (33) 

Class A highways wiLh hard surfaces in excellent condition. 111e re-

\d?t:>'l"'A 
~ .t:. 'I .... 

(34) 

1.i.'l:1e progress of the column out the Bastogne·-Longvill.y road was 

went, ca.using rnuch loss in ti.De through stopping., starting, and ac- . 

arrived at a point on the rottd. two miles east of Bastogne, the center· 

of the column came under small anns fire from the ridge on the left 

(r,o-+h \ "', ,, ru1 ~ ·• • l .., 1 ; .1 • .Lr.. -... • The Bat talion Corr.t.Inander promFt~ uispa tched a platoon 

from i...ion:.pany C to investigate the situation. ln rnoving through a plan-

tation of ·wooc..s a.bout 200 yards from the i·uad, the platoon !~lushed an 

est.i n~ated squad nf tcr a short exchange of 

-vd. thdrew to the north and b0oa.me lost in the fog. . Tino prisoners from a 

reconnaissance unit of ,Panzer Lehr .Division WQ~e t~ken in the actie{L. · 

(Please see Map B.) (55) 

1'J.a.nk guards had been placed to comb the ridge line on both flanks, 

mov~d almost through the derrf:E!.n posi ticn ·without either force becoming 

aware of the presBnce of the 0th.er. It was not until the Garn.ans l"~d 

gate did they realize that a large American force was moving out the 

BatJtog;He-Longvilly hignway, an.a wnen so alerted bad fired upon the 
f 

(~3,54) A-10 CPers(mal Knowledge of the Aut..'1.or) ($5) ~10; 
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ed the enemy and at a point much closer to Bastogna than had been ex~ 

pected was e;etremely significant in the light contemplated act.ion of 
. . . 

• .;;?~i"'.•\·:>slit*."".r,';,.::,: ... the · SOlst Pi4.t·achute. Infantry. 

Meanwhile th?. h~ad of the column proceeded east along the road· 

At a point aµpro.xirr.ately 50C yard$ west of Ne~~~cf 

·where the road runs stra:i. rdrt and level into that to·wn a heavy volume of 

;.i}H~xd in the vicinity of ?ieffe. the 

initial burst of fire caused the Batt.,i.fion to take to the ditches on 

.At this tir: .. e the 1st Battalion Go1nr1;an.der jULLged that ha 

ported by tanks. ·~~11at he did not know, of course, was that he had met 

. C!?cedin~_; on the road tow~rd Hastcgne. f orc@ to 

front and an imcov1~r'.~d left (nort.h) flank, the i.~.ttalion Commander 

I.n the 

left onto the high ground and at tack southeast to envelop v~hich he 

thought was a roadblock at Neffe. 'Meanwhile, he ordered Comp~ B, 

lea-d comp~iny, to pu~h forward astride the road toward Neffe. (Please. 

V~hr.?n Corr~pany C, r:1ovir1g alone; the high ground, arri.ved at a posi-

tion about 400 yards frmh the Neff e-Bizory road, the Company came under 

the same type oi fj.re i'r0fo =~·:ffe ei.S h~d pinned Gompany B to the ground. 

In ackti tion, tanks ·were new firing into Co1npa.rw C at long range frem 

southwest slopes of Hill SlO. 

to dig in • .... 'l'ha ridge line a.lone va1ich the Compa.:riy had been .moving 

r' 
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off sharply into the sa.we valley in which Ne:ffe was situated. 'l"'he· 

Neffe-Bizory road ran along the bottom o:f the valley. 

·el Hill 510. 'l'he conformation of the terrai.n in this vicinity is 

thn t an {:Jneliiy lodg~d at Neil'e and the high ground in the Vicinity or 

Hill ElC ti:&?e Lhe 0C1.rren s.i.opes ibo. the west. .b'urther, 

an eneiey located at Ne.ffe the 'Neffe ... .Bizcny valley. 

Fire from Neffe and the slopes to the north had halted the~ advance of 

as • ! .. .,. 
..I. \,I started to cross the valley. ~ompanies B and C were 

now almost on line an.d 1vere engagf~u. ·~iii th the enenzy- all a.long the .front~ 

Soth thfZ- advanc-: oi ·the enemy a.nu the advance O:f t,he lst Batt~1 ien fer · 

the 1:1oment w(._;ra apparently halted, &rHi the tv:'o forces kept. up a stet;dy 

din of firing at 400 yards range. In the initial engagement.1st Bat .. 

talion lost five men, two of v.'hich were killed.. (57) 

At this point it would be well to .J•ention that eneII\}" f;i.re wh.i~ -

the 1st da.ttalion was receiving was not coming from dug in de!~n3iVa.-

installations. J.his Vld.o strictly a m~eting engagement, 

encou..ritered consi3ted of reconnaissanct: uni.ts of a.l"1Itvl:'" ~:rid in.f&nt.tlj'. 

wnich hat..i been m;~ving towartl BastoJ,;,tnc. 

known at tht:? time. J.11e Batta.lion Cowr:ander had to base his course of 

action u.1:1on v'!hat he h7tt seen and could. reasonably expect. Accordingly, 

at thi.s time it was his decision to develop the. en~ tq h~=:t i'.';:9"'.~j,"'':"·: 

rather t.tlan to bypass and proceed on to h.1 s objective. 

By lU3U the si tua ti on ·was as follows. lJoni.pany B hact .been .ab.l..e~ ,~ 

to adva.n<.!B down the highv1ay only a scant 200 yards. One p:t.atoon Qf 

Company I3 had moved south of the road along the Bastogne creek in an. 

this platoon had advanced to a 

position about 150 yards from Neffe where it had established a stron~. 

ooint. in a stone house wllich wa.s situated south of th~ r'QM -EL~ .QYe~,_,., .. . 

(57) A--15 

' . ·• 

···:~~~:~.,;&;.~~ ... ~~ .. i~,:,.~·li'.w:6·.,;:~ .. a~fl,.;;iir~i1~£ir;?f~t~:i::·· 
\~··· ,•. -111~~- . ' ' - - . 

• -t ~ ~. • \' .• ' ••• 

•I,; 

f 

... ,,, 



was held up in the valley by enemy fire from Neff e ar:id from Hill 510 

overlooking the valley. Company A had moved off the road and had gone 

rear of Company B. Battery B, 907th Glider Field Artillery Battn:]jon
1 

had gone into position in the vici.ni ty of the same quarry in wh~h 

Company A was located and was delivering observed fire upon the enentY 

armer and infantry along the road at Neffe ~~thout the benefit of 

registration or survey. (Please see Map B.) (58) 

.J,.y this time it was apparent to the Regi1nental Commander that he 

was faced ~1-th ~n enetr:Y force of armor and infantr-~ wnich, judging from 

the volume of fire, appeared to be increasing in size. Contact had been 
. 

made at scattered points along his left (north) flank through hit and 

run type actions on the part of the enemy. ThA$e engag~~~nts had done 

little hat"'Yl1 except harass the movement of the oolurnn. However, they 

served to emphasize to the commander that his left flank was dangerous-

ly exposed. His right flank was equally Gxposed, but he had not been 

troubled wit.h enemy movement from that direction. In order to determine 

if the enerny were holding a continuous line to 'the north of the position 

at Neffe and to cover the left flarLk of the eclu.rr.n, the £-l..egii"Tiental Com-

mander order~d 2nd Battalion to attack northeast to seize Bizory and 

the high ground in that vicinity. In the event the enemy did not hold 

a continuous line he had plans to continue tbe advance tv-;rard Mageret 

from that direction leaving the 1st Battalion to hold at Neffe. With 

the capture of Mageret he would be sitting astride the enemy's avenue 

of retreat from Neffe and could force his evacuation from that area. 

(Please see Wap B.) (B9) 

'ihe 2nd Battalion moved out to the northeast with companies in 

column at 1050 and by 1200 had reported the capture of Bizory without 

opposition. However,, the Battalion had advanced into Bizor.r under- fire 

(58) A-15 (59) A-11 
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At this time the Regimental Commander directed the 2nd Battalion to 

move cross country to the east and seize Hill 510, Mageret and the 

wooded hill mass overlooking Mageret from the north. (Please see 
~ J /·. ~ , .., .. '· .•• 

Map B.) (40) 

The 2nd Battalion left Bizory at approximately 1246, advancini 

a.cross the bottom of the valley east of Bizory. 1'he lead elements of 

the assault companies had crossed the valley and started to advance up 

the objective hillside when they were taken under fire by automatic 

weapons and direct fire from tanks from the crest of Hill 510. An 

enemy column consisting of five armored cars and two Mark IV tan.lcs 

followed °b'J an estimated two platoons of infantry was proceeding 

across Ll:tc c1•cst of Hill GlO toward Bizory when they observed the 2nd 

Battalion moving across the valley and accordingly fired into the for­

mations at a range of BOO yards. '.Che 2nd Battalion immediately returned. 

the fire but being on lower ground was at a distinct disadvantage since 

the enemy was located on the crest of ~he hill. Long bands of grazing 

fire ffi'Jept down the barren slopes and into the 2nd Battalion column. 

Fire from t.he 2nd Battalion kept the enemy infantry pinned to the 

ground, but the tvvo li:ark IV tanks moved about on the ridge firing into 

the 2nd Battalion colurra'1 almost at will. ;.Che tanks were out of range 
I 
I 
I 

of the bazooka arid safa for the moment from ar1y heavier waapon. 'lhe 

vehicles towing the 57-nun guns which were supposed to be attached to 

2nd Battalion were caught in the jam of traffic in Hastogne and had not 

yet joined the column. Thus denied of any further movement in the direc­

tion of Hill 510, the tvto assault companies sought whatever cover was 

available in the floo..r of the valley. 'l'he same situation as that whicQ. 

occurred in the 1st Battalion was repeated. Again the fight waa drawn. 

1he surprise of the meeting and the initial outburst of fire had taken 

the impetus of advance from both the enemy .. and the 2nd Battalion, 

{ II., \ 
"±..!..) 

(40) .1-10; A-11 (41) A-12 
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Company F, which was following the assault companies to the left 

rear, did not come under the same f:i.re which had pinned down the re-

around the left (north) flank and seize the wooded hill mass overlook-· 

ing Mageret irom the north. Gompany F 1 s action to the rear of the 

enenzy- diverted considerable pressure from the front of the 2nd Bat talion,.·· 

but efforts of the two assault companies to advance farther up the 

slopes of Hill 510 were unsuccessful, and the two assault companies 

dug in on the low ground in the valley. 

In the engagement the 2nd Battalion had knocked out one scout gar 

for certatn by a rifle grenade and had probably killed a few of the 

enemy infantry but in turn the Battalion had sustained eleven casual-

ties, including the Company Commander of Company ~. (42) 

It is interesting to note at this time that the force which the 

2nd Battalion had engaeed was a reconnaissance element of the 26th 

Volksgrenadier Division which was advancing abreast of Panzer Lehr 

Division toward dastogne. This Division was specifically committed to 

invest Bastogne from the northeast. Also of interest is that the con-

sequenci~s of ·the eri.ga.g~rr:.ent. had the same reaction upon the commander 

of the enemy force as it did upon the commander of 2nd Battalion. Each 

force was advancing with caution, and upon contact, d~spite the fact 

each abandoned his immediate plan and -waited for the si~uation to develop. 

1he same situation had occurred in the 1st Battalion sector. The shock 

of the initial meetine caused both forces to recoil and neither p\lrsued 

•vhatever initial advantae.e r.as offered. 

In order to get the 3rd Battalion out of Bastogne, &"1d to a gr8'&ter 

degree to cover his expooed right (sou th) flank, the .Hegi.ment.al Commander 

at 15:30 on 19 December ordered 5rd Battalion to move from its a.ssem.bJ.¥ 

area and SP.Cl.lre ).font, a small hamlet located on a plateau southeast of' 

(42) A-12 (43) A-5, P• 179-188 
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Bap;togne, and thereat to al';ait, .turther orders. In ithe orders he 

further directed 3rd Battalion to dispatch one company on a reconni.ie­

sance mission to Wardin, ·with instructions to withdraw if the enemy 

were lodged there in force. Otherwise, if no enemy were present, the 

company was to secure and hold the town. 'lbe rlegimental Commander had 

heard through a straggler's report of the existence of a friendly 

anr~red road block at Wardin, but he had received no positive informa-

tion or its location or activities in that area. 'J.he reconnaissance 

mission fell to Company I, which moved out toward Wardin at 1245. 

(Please see }!ap B.) (44) 

Mont fell to the 3rd Battalion, less Compaey I, at 1400 withou_t 

opposi t.ion. However, further effort to advance eastward over the roll-

ing plain -v~rhich descended tow:.irr~ NP!ffe w~s !!!et "With :;,trong resistance 

from tanks and infantry located south of Neffe. Consequently, the ad-

vance of the 3rd Battalion was halted along the high ground east of 

Mont where the llattalion took up a defensive position screening the 

iiegimental right (south) flank. 

The terrain ahead of the ord Battalion was cleared pasture land 

and was crisscrossed ·with numerous five-strand barbed wire fences which 

divided the area into many rectangular shaped compartments. These com-

partrn.ents had apparently been constructed as cattle feeding pens, but 

as for the pUL--rpoge they were serving on 19 Decewber, a more effective 

protective wire barrier could not have been constructed9 On the next 

evening these strands of wire were to play a significant role in the 

defensive position of the 3rd Battalion, but for today they made further 

effort to advance toward Neffe from that direction extremely hazardous. (45) 

At a.bout the sari1e tiwe that the 3rd 

Mont, Company I of that tiattalion, which had been dispatched upon what 

amounted to a deep envelopment in the direction of w{ardin, was having 

its troubles at Wa.1"<iin. n11en Company I moved outj it S'ff\lng to ·the south 

(44,45) A-10 
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and folloi.Yed a ro11te roughly parallel to the Bastogne-•iiltz, highway. , 

~·=hen it arrived at a point where the highway turns sharply south., 

Com:pany l left the road :;1.nd :proceeded tcw~-d th.s WOiXlEJ a111rr<>Xim1telt 

2000 yards west of Wardin. At the trail junction in the vicinity of 

the l-rood s the t;ompan.,. contacted a road block from a task force of 10th 

Armored Division. 'l'he personnel at the road block seemed to know as 

little about the situation as the Company Connnander of Compaey I, so 

without wasting much tiivne the Company proceeded on to1:".rard Vfardin. When 

the heao of the colwnn arrived at the outskirts of the town, it came 

under small arms fire from scat:t.err3tt points on the perimeter. The. 

Go:mpany deplo:y"ed and pushed on into the town without much dif.t:ic11lty • 

Upon entering the to?m the third platoon was dispatched aroUi~d t,c the 

northeast to establish a road block on t.he outskirt.a ~h.ile the cth~r 

two platoons worked the streets, methodically clearing out scattered 

enemy groups from the houses as they went. German soldiers who were 

routed from tne houses by the advance of the two platoons of Company I 

through the town ·were forced into the ambush established 

Platoon on the outskirts, and they were either killed or captured. 

Those 1Nho chosE1 to run rather than bfJ captured were cut dol'm along the 

streets by the well directed bands of fire from the men of the 3rd 

Platoon. Duri!1g the umop upn operation seven Germans were killed and 

eleven captured. l3y 1450 19 December the town was und.er the complete 

control of Company I. However, Company I was not to control Wardin 

very long. As the 1st and 2nd Platoons were reorganizing in the town 

and principally discussing their recent success in battle, a din of 

firing broke out from the 1st Platoon road block on the eastern ex­

tr.emi ties of Wardin. ~imultaneously with the firing from this sector 

eleven Panther tanks loaded ·with German infantry emerged from the woods 

approximately :JOU yards southeast of Viard.in headed in the direction of 

the town. tJbserving the co~ritera.ttack: develop, the Company 0'.:>imt~m•r: 

gathered what force he could immediately scramble together and beckoned. 

. , 
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them to follow him to the southern outskirts 'Where with their machine 

guns, rifles, and bazookas they engaged the German formation as it ad-

I 
I 

:. ;, ·' : .. d<',;.c,. ,,; ...... ._·o.•<.. _., 'i 
\tanced. Undaunted, and apparently unconcerned, v~i th the display of f 

f weapons such as this scratch force could bring on the column, the tanks ~ 
• 

proceeded to within 100 yards of the to...-m ·with the infantry still mounted 

on the tankRt· .fir:tn6 as they came. The Company Conunander ordered his 

force t.o fall back upon the town, but by this time the fate of the 

Company was sealed. 1',our Panther tanks which had broken through the 

3rd Platoon road block were alre?..dy rur .... "ling a.muck in the town firing 

a.t individuals and groups of individuals as they were running to the 

west for the sole remaining escape route from the town.. 'Ihe Company 

Cv .. ~-:.di,Jer gav~ ·i::,i1e order for his force to withdraw by two's and three 1 s · 

and to ~suave as best they could to the north of the town, himself stay-

ing behinc~ v.:i.th five others to est;::).blish a rva::i block cvvsring the ::.--e-

treat of the remainder of hj s force. Such men of GompaJ1y I as were 

in ~uong the buildings to escape the murderous .p. .1.1re, swa..in 

the creek, and escaped to the north. 1'he last that was ever seen of 
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the Cornp,sny Gorrt.rr.ander and the five men left behind they were standing . : ... :.:::,::c·:;:::,,;..::c:::.:;'.:,:.::-~>":0''::: f 
I their ground at the road block. (46) I 

The engagerrent had lost a company. Out of the 94 men of Company I 
I who had proceeded to Wardin, 53 escaped to Bastogne - not enough, in 

.P • + I • j " · '" • +- .i. ~ ' ' t• -f to . .a..2 ... , CO!"'.!..l l..l.On .ror ~o.moa y' vo rorm i::vt::n an uno.erst.reng -n p_a.: on. Loet 

to the company was every officer and the bulk of its noncommissioned 

officers. That night in Bastogne the 1st Sergeant tock cor.unand of and 

reorga.nized the remainder of Company I. Al though the exact number of 

casualties the enemy suffered is undetermined, it is known that two 

Panther tanks were kr~ocketl out by bazooka .fire a.t close range and thatc_ 

manv Germans were shot from their perch on the tanks as they advanced ., 

in Wardin. 

Wortl·of the disaster ot uompacy I had not reached the Regimental 

(46) A-16 
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Commander when at 1530 he made his decision to abandon further effort 

to advance to the east on 19 December. His initial mission had been 

to dev:elop the si ~uatiop - the rqaci ju.nctd.on ~?TQ !h,lls~ an.st of· iller~,··''':i:: 

had been requested by himself AB a. march cbjectiv~ for the rtegiment. 

~Vi th his 1st, 2nd, and 5rd Battalions engaged vd th the eneitzy" on a broad 

front ana ?d.th indications that the enemy was attacking toward Bastogne 

at the same t:ir.,c, it was clear that the best course of action which 

could be adopted for the SOlst Parachute Infantry would be to hold 

along the high ground in l..he viciriit_y of hie present .front lines. fhis 

decision, though made solely upon the Regjjr,ental Commander's apprecie.-

tion and appraisal of the tnrr~in.s and. without the benefit er ~ither 
adequate intell:i.gence or a sound orientation on the overall situation, 

was the initial step 1-:Lich paved the way for the successful defensive 

of Bastogne - a key communication center which was destined to become 

a thorn in the side of the German winter offensive. (47) 

At darkness, 19 December, all three battalions of the 50lst Fara-

chute lnfantr.i were disposed in the line and in contact ·w:i. th the enemy-

The units of the rlegiment had adjusted the lines in each sector to take 

of dord.nating terrain and \'1iere <ligging in for the night. 

(See l~ap G.) .ii th the exception of Com:pany A, which was the reserve com-

pany of 1st Battalion, and the remnants of Company I, the rlegiment was 
• t . 1 . .t t"'"' ed. t t\ l.t . ~ en ire y corril'i•..1. v o 11e ..1.nt:. On th~ north flank, Comoanv D was re-

. * .r4f""v' .'!!. ..,. " • ,,,~'-'" • 

fusing the flank of the Regiment along a woods northeast of Hill 530. 

In the center of the .tl.egiment a gap of some 200 yards e.x:isted between 

the 1st and 5rd Battalions along the bottom of the valley 3.t the creek 

line. Hovrever, inasmuch as the valley in this area was denude of vegeta-

tion the gap was easily covered by fire. In addition, though considerably. 

in advance of' the line, a strong point of 1st Platoon of Company B sat 

squarely astride this route of approach along the creek line. 11le lst 

Battalion refused ite flanl< along the high ground overlooking the 

(47) A-11 
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Bastogn~-Longvilly ro.act. 1l1e 3rd Battalion refused the Regimental 

right (south) flank along the Bastogne-Wiltz highway, '.lhe Hegimental 

Gommand Po~rt w~s establ!shed ii'1 !t. 1nonastery on the eastern edge of 

Bastogne. 'lhe 907th Glider li,i'?ld. A!'"tillcry Batt1:S.lion -cook up positions 

in rear of Hill 550, ·northwest of Bastogne, and was registered to fire 

in support of the front line. (48) 

11le positions which the SOlst Parachute Infantry occupied the 

evening of 19 December were so ".'.fell chosan that except in miner datail 

the line remained the same until 1 January ~hen the Regiment was ordered 

to another sector of the Dastogne perimeter. (1'1 or defensive positions of 

the 5Glst ~egiment the night l~-2U December, please see IViap ~. ) 

Throughout tn(, night 19-20 December stragglers and fragments of 

uni ts of VIII Corps which had been i.flolat.ed in the cnslau.ght ui the 

German advance drifted into the lines of the 50lst Parachute Infantry. 

The night was dark and a thick cloud. of fog blanketed the ground. 

Visibility '!f:as less than 50 yards. So unstable the situation and so 

insecure the hastily organized line that soldiers called out to one 

another from adjacent foxholes to determine if his comr-3.des v:ere still 

there. Sounds of moving a.rmor could be heard off in the riirection o! 

the enemy and the soldiers waited expecting an attack to roll over their 

position. ~ome of these sounds originated from fl..merican armor ~Q som~ 
f'.,..,...,... 
~ %. ~.;..:; br-.+i. - _.: __ ··-- ~ • +n· "loc._,,.;.a._ .i.,..a:;:;~l~--11~ . . v vu mO V .I.Ill$ arOUilU 1.n "f . e 8a'Ue -- · ..:....,.,,;. v.; vv ~-~ t:He ... • 

Much American annor moved right thrO'q.gh the German positions and infil-

trated into the positions of the 50lst Parachute Infantry. The Germans, 

equally confused in the inky blackn~ss, must have thought the armor wea_s 

their ovm for the movement drew no fire except scattered rifle shots. {49) 

ibe sole significant action that happened during the night 19-20 

December was from a 40-man German patrol which came down the rail-road 

2nd Battalion position and penetrated, without be-

ing noticed, all the way to the reserve :lr3a of the 1st Battalion. 

(48,49) A-10 
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There they aroused Company A, which fired into the German force almost • 

at body contact range. A profusion of hand grenades were thrown and · i Ii 
after much wild firing the Gennan patrol slipped away into the night . ·.·· .··. ·· i 

"· ·'' · •. 7i•-11.F,'IJ!:,·;.,:.:;;;~r.T>.:.::1Tt 

and became lost. A prisoner of war captured from the patrol stated 

that the mission of the patrol had been to break through and cut the 

Bastogne-Longvilly high1•,rey at Hastogne. (50) 

During the night 19-20 Dece1~1ber th~ roads leading -west irom Bastogne 

were cut by the Germans.. 'lbe axis of communications and line of supply 

for the lOlst Airborne Division from the south and west was severed. 

During the night the entire hospital installation of the lOlst Airborne 

Division was captured. All patients and all transportation disap~eared. 

rl'he lOlst Airborne Division with its reinforcements of annor would 

stand alone at Bastogne. 

To complete the picture for 19 December, the lOlst Airborr1e Division 

was disposed with.its four regiments, the 50lst, 502nd, 506th, and 327th 

Regiments, holding a close in perimeter defense of Bastogne. ine dis-

posi tion.s had been ha~tlliY 1uade throughout the afternoon after the 50lst 

Parachute Infant:r-3 had contacted the enemy at Neffe and Bizor-~. Conse-

quently, the sector was loosely organized and there was no physical con-

tact between regiments. {Please see h"'ap C.) 

OF BA.SrNGNE 20 DECEMBER 1944 

l..rn 20 Decernbe.r the Guruci.!!S made three sepa?"ate and determined ef-

forts to dislodge the 50lst Parachute Infantry from its position astride 

the principal road leading into Bastogne frolii. the east. ~ch of these 

efi'ortts, t11ough uetdrruint:id ailu vigol"'Ou:::Jly pursued, offered little chance 

for success since they were piecemeal attacks, and each ·was locali::.ed 

and executed separDte from the other. Between each attack the 50lst 

Parachute Infantry· v~a~ ahle to regroup, to call down the mass of all 

the Division Artillery, and to concentrate its undivided attention to 

the particular area. threatened. In addition, substa.nt:..al reinforcements 

(50) A-10 
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to the defensive position or the 50lst Parachute Infantry in the ~ 

of armor ho.d been rnceivad \luring the night 19 .... 20 D&emnber. The 2rid·' · 

Platoon, Company B, 705th .i.'ank Destroyer Battalion, arrived and became 

attached to the 2nd Battalion. This platoon went i;nto position in the 

2nd Battalion line at 0200 20 Deceraber. At the same time the 5rd 

~latoon of Company B, 705th Tank Destroyer Battalion, became attached 

to the 3rd Battalion and went into position along a sunken road facing 

the barren plain to·~a:rrJ Neffe. Moreover, during the night seven tanks 

from the 9th Armored Divisi,on ~.,d infiltrated into ltnes of the 2nd 

Battalion and had attached themselves to that unit. (51) 

In front of the 2nd Batta.lion position was a broad e~panse of 

cleared farm land which gradually sloped dO\"ffi toward the Neff e-Bizory 

unimproved road and gradually rose again to the crest of Hill 5lu. i"he 

distance from the 2nd Battalion position to the crest of Hill 510 was 

about 3000 yards. Shortly after dav:m the 2nd Battalion line was alerted 

by the sound of tanks up in the vicinity of Hill 510. Because 

of the fog which hovered close to the ground in the intervening valley, 

it was impossiuie ~~ vu the front .. 

the men of the 2nd Battalion knew that an attack was coming so they 

held their fire and waited. In the meantime all of Division artillery 

510. 'l'he platoon of tank destroyers trained their guns in the direction 

of the sound of armor and the seven tanks from the 9th Armored Division 

which had attached themselves to the 2nd Battalion during the night 

moved up into position in the line where they could fire directly 

across the valley. Ap~roximately on& hour had el~psed before the 

German column came into sight. Heading straight across the valley 

toward B:i. ?;OI""J were six ~ark IV tanks and two self-urouelled vuns tol-. .... ~ '. 

lo"Wed appeared tc be 

tion. At once a din of firing brok~ out all along the 2nd Battalion 

(51) A-10; A-12 
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front. The tanks and tank destroyers of the 2nd Battalion £ired upon 

the Gem.an tanks at 700 yards range. .Direct nits were made by the 

initial volley on two of the German tanks, stopping them on the spot. 

In the exchange one of the tank destroyers of the 2nd Battalion was 

knocked out. Another tank destroyer, either in trying to move to 

position from 1•.hich he could get a better line of fire or else to re-

move himself from his somewhat exposed position, ran into a barn and 

jA.t'"Tlmed the rnuizzle of his gu.ri. This accident fc;u.led the turret, tra.vers-

ing mechanism and the servic~s of the tank destroyer "Were l<Jst to the 

action. 'l'he loss of the two -tank destroyers, however, was inconae-

quential because the remaining tanks and tank destroyers each had a 

suitable target and was firing upon iL at cluse rt.tngee ili'l.hin 500 

yards of the 2nd Battalion line the advancing infantry wave broke 

under the devastating fire from the infantry weapons of 2nd Battalion, 

the reinforcing tanks, tank destroyers, and every gun of Division artil-

lery, which was firing shells at the maximum rate of fire onto the 

German column advancing across the valley. 'I'he German infantry broke 

tov.rard the line of woods that Company F had held the day before, and 

the German tanks soon followed suit, veering off to the north. When 

the smoke cleared, nothing remained of the German attack except charred 

0 .... ·ourning ·nu""' ...... .# t!rnn!ro!i ;,_· Ll-- ,_ ______ , ____ o~ n.:,1 C'"tr'\ /n.,e---
"' . : J.K:S Ol I. :l.V e ¥u.•u•o Ull ul..l.C:: Ut:..1" ro::u O..L.Vi-'~C .L .l.J...L...L t.1.J.V • \ r .L a.:::n:: 

see Map C.) (52) 

Around noon 20 December it started to snow. The snow fell so 

fast that within one hour the entire countryside was blanketed in 

white. The men of the 50lst Parachute Infantry lined their foxholes 

with straw and gathered in every garment that they could !ind to keep 

themselves warm. 

Throughout the day the Uerrnans shelled Ba.stogne. Hardest hit of 

all \\-as the Hegimental Command Post. The monastery in which the (.;ommand 

Post was established, a large three-story building on the ea.stern edge 
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or Bastogne, was situated in plain view of the enelJ\V' from Hill 510. 

The belfry of the monastery, silhouetted against the sky line, made an 

, .. . .... excellent artillery· registration check point from the enemy ~i,~e, an~ 

the enerr.y fired his artillery at that point all day. Furthermore, 

enemy tanks from Hill 510 shelled the Command Post with direct fire 

all during the day. The Command Post moved underground to a cellar 

or the monastery. 

The second German attack on 20 December came just prior to dark-

ness. Although the second attack was not as decisive as the other two 

engagements, it had every possibility of having more critical results 

than either. 

Around noon on 20 December the Regimental Comrnanier, 50lst Para-

the reservftl comnanv of 1st Bat-. ... 

talion, to 2nd ;)attalion. 'lne ttd.ssion assigned to 

move through three patches of woods south of the railroad tracks run-

ning along the regirnental north flank, clear any ene.uif ~nich might be 

in ~oous, and close the regimental left. (north) flank to the line 

of the railroad tracks. 

sion plan for consolidating the lines in front of Bastogne. 'i'he 50lst · 
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!I 
and 506th Parachute Inf<>ntry Regiments w~r5: 'Jto make contact at the JI 
rciilroad stat.ion. (Please see Map C,) , "' ~ 

At. l>iOl> :it was still spi;:Yd.n~.. As twilight closed in, iJomp&nJ A .. · .. , ... .. • • 
; ... '·_, .. -··r .. . '· ... · .... .; .. ~ ...... ·\l'il .. 7.,;"'1iii'..~'l;71'ftil/'.l~;t,i,;\1i:~.fii~· . 

was movinc through the last woods sou th of the railroad station. A ' ! 
J 

patrol ·:rhich had been sent out to scout for 

force estimB.t.ed t.o be two companies, one moving north of the 

railrog,d srnbr-mkrnent, and one south of the embankment at a point about 

suu yards from the lea.ding elements of Company A. The patrol returned 

to the Company, -...~1.thout being not.iced by the enemy, and relayed the in-

formation to the Company Commander. ·110 dispose for the attack, the 

Compar.iy L.;omxr.anc.ter ordered 1~.r1e !N. Fl.a.teen to move north of the track• 

(55) A-10 
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and establish an ambush in a point or woods 150 yards to the north. 

· (P1eas·e ae-u !i&p c.}.. The ;;L.st.. and 2.11d l?1a.tpons. war~ orc;if;lreP. .. t..o .ct"p)..qy ···''""' ,. 

on line 100 yards south of and facing north toward the tracks. ~e 

railroad tra.ck in this locality ran along the top of an embankment 

rising approxirna tely 15 feet high .from the level surface and dividing 

the zone of action, in effect, into two separate compartm~nts which 

were totally isolated from one another. A force north of the tracks 

had no visual contact v."i th a force south of the tracks except from the 

top of the cmban:{?nent. Neither could a force in either compartiaent, so 

formed, influence the action in the other "t'Vithout first crossing ov-er 

the top of the embankment. T'ne :Jrd Platoon of Company A fired upon the 

Uennan column moving north oi the t,1•acks at The u...n..-

expected fire fallin~; suddenly upon the flanks of the enemy broke up 

the forma-cion. 5ome "hit the dirt" and sought shelter in the folds of 

the ground. Others ran for the cover of the woods. Carefully aimed· 

machine gun and rifle fire cut dvwn mei.1"1.Y cf the GerI!'.e..n infantrym~n as 

they fled across the open field between 3rd Platoon position and the 

next woods. un the south side of the tracks things were not going as 

well for the 1st a.nd 2nd Platoons of Gompany A. At about the same 

time that firine broke out over in the 3rd Platoon area, the remainder 

of tne Gompany, under relatively unfavor~blo circ~stan.0es, met the 

full force of the German column moving south of the tracks. 'lhe 2nd 

Platoon in moving up on line was caught out in the open, ei.nd the 1st 

Flatoon,disposcd on low ground, was in little better predicanient. The 

exchB.nge of fire 'mich was from small arms alone cut deeply into the 

ra.nks of both the attacker and the defender" Both were fighting at 

close range anu under about aquul circurnst.ances of terrain. As dark-

nes3 cltJsec., th•3 Company ~ommander of Company A, feeling that he was 

opposed by a force far superior in nu."llbers to nis own, and fearing 

that he was being outflanked, ordered a general withdra'\flil of the 

Company to the line of the next woods to t,he south. He instructed 
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the 5rd Platoon to break contact with the enemy north of the tracks and 

fall back upon the remainder of the Company in the designated woode ,. .... . 

south cf the t.,..acks. ( Pleat>e see Hap C. ) ( 54) 

'lbe 1\li. thdravral was executed in an orderly manner and upon reaching 

the new position the Company established a line along the for'4ard edge of 

the ·.vood s facing northeast. ~vidently the Germans called a halt to their 

atta.ck at about the same time for Company A was troubled no more during 

the night. In the engagement Company A had suffered fifteen casualties, 

three of which v;ere killed. 'lhe battle was strictly an infantry act.ion 

and had lasted only slightly more than one hour. 

The next morning, 21 December, liomparlj'· A renewia<l its attack from 

th~ iPJ"QodB, Under supporting fire from the 907th Glider :F'ield Artillery 

Battalion, the Company pushed back over the srune ground from "\"7hich it 

had retreateo the night before. In conjunction with Company A1 a attack 

north toward the railroad station 21 December, the 2nd Battalion of the 

506th Parachute Infantzn.r attci.cked through Le Bois Jacques. south toward 

the station. The enemy, finding himself caught between a pincer move-

ment simultaneously from the north and the south, withdrew from the 

objective and firm contact was established between the 50lst and 506th 

Parachute Infantry Hegiments at the.railroad station on 21 December. 
-th.;) 

It had required more than twent:1-four hours to accomplish qontact 

between the 50lst and 506th Parachute Infantry H.egirnents. (.Please see 

Map C.) (55) 

ihis was not the last difficult-; to a.rise concerning the matter 

or contact along the railroad. Because of the nec11.liar confonnation .... . 

of the terrain along the railroad line, physical or even visual contact 

'fl::lS difficult to :rnaintain. During the succeeding days this railroad 

line becarne a well trodden thoroughfare for German armored and infantry 

attacks. Fir$t a bour..rla!"J between regirr~nts; later Division and Gorps, 

the railroad ~lways remained a source of wrangling b•tween lini ts farced 

(54) A-15 (55) A-5,, P• 85 
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to make contact along this line. (56) 

Yvhile Gompany A ws.s engaged v.ii th the German force moving do"Wn the 

en the north and 

most detern:ined attack of 20 December struck the SOlst Parachute Infan-

try to the south. Beginning at 1900 a heavy artillery concentration, 

last:i.ng for approximately 20 minutes, fell all along the lines of the 

50lst Fara.chute Infantry from Bizory so1.1th t.o l'.ont. The ground trembled 

between batt:.:~lion a.nd i-·cgiment went out almost i:rnmediately, placi.'1g the 

full burden of comr:iunication upon r3.dio, As the artillery lifted from 

the front lines an(! hogan to fall deeper into B~~oqt,ogne, a two-pronged 

at.+.e,ck Rtruck the 1st and 3rd Battalion positions almost simultaneously. 

Illuminating flares fror.i 60-mm mortars were sent up along the lines of 

the FiOlst Parachute Infantr'J reve~1.ling a column of Gennan ·infantry 

char~:iPE straight dmm th(; Jastogne-Longvil\/ road from Peffe toward 

the lst Battalion position and ~c:...'"'css the op;~n fields from Mont to~:~ard 

the 3rd ;)at talion posi tj.on. (Please see Map r.Lhe final protective 

fir~:lS of the lst and 3rd Battalions as well ae the rnas::;t of uivision 

a.rtiller'J vtere brought dovm alonr: the slopes in .front of the 1st and 

5rd Battalions and on the road into t·!effe. In the lst Battalion sector 

t.'l.c horiors for the evening fell to t.he 1st Platoon of' Compaey ii, 11vhich 

lst Battalion line and which conunanded from the flank the exits from 

Ht.;ffe. 'l'h~ strong }Joint of let PlfJ.toon held its iire until the column 

was ex~ose<l ~1most broadside to their position at 150 yards range. ~he 

lst l?latoon took the German infantry under fire from the flanks with 

machine guns and rifles, and together Yd.th the defensive fires of the 

remainder of' ti-1e 3rd Battalion, the German advance in this sector vnus 

stopped along the road. (57) 

.. Jiieanwhile, the 5rd Battalion front was ablue with streak& ot·f'fid' · · 

(56) A-10 (5?) A-15 
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placed themselves in line and rrere shelling the 3rd Battalion from 

a wooded knoll south of Neffe. Tv;o battalions of infantry, attack-

ing in colUIU!l, acivanced across the open fields from i,ief .re towai\1 Mont. 

All of Division artillerJ fired in support of the ord Battalion. In 

some sectors artillery was broug_.ht rl.own to within 100 yards of the 

front line. 111e tanks and tank destroyers from 5rd Battalion position 

fired continuous counter volleys at the enemy tanks in the woods south 

of Neffe • 

Along the line of the creek the 5rd Battalion flank was forced 

back and in this sector fighting continued at close quarters in Mont. 

However, in the center and on the southern flank the 5rd rlattalion line 

held. Luck rode ·with the EDlst Para.chute Infantry in this sector. A 

peculiar terrain obstacle doomed the German attc-i.ck to failure. A.pproxi-

mately 100 yards in front of the 3rd Battalion position five-strand 

barbed wire fences crisscrossed the field in rectangular pattern. 1hese 

fences ~::ere mentioned earlier in the discussion as "cattle feeding pens." 

At the moment, J:-1ov!ever,, these fences were providing an excellent network 

of protective ·wire in front of the o rd Battalion. In this sector the 

German attack broke at the line of the fences. 1l1he defensive fires 

from all infantry, arrnored and artillery weapons that could be trained 

:i.nt.o that sector beat doir.n upcn the German infantry as they slowed to 

cross the fences. ·ine attack failed and tne Germans wi. thdre¥. be.cl-: from 
' " ',., '''"·\.f;< ~ •1µ .... 

whence they had come. (Please see 'Map C.) ( 58) 

By 2300 the line on the left the Brd Battalion had been 

restored,, a.nd except for "t.he occasional C!"9.Ck o:r a lone rifle fired at 

single retreating Germans the front of the 50lst Parachute Infantry 

was quiet. ~ilhouetted against the new.fallen snow, huddled. forms 

dotted the ftelrl and bore silent testimony to the weight of the fanati-

eal atta.ck which had spent itself at the fence line. In some places 

(58) A-10; A-14 
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the foremost. Jerman bodit~s v1"re twent.y yRrris .from the :3rd Battalion 

line. (59) 

With that action on the night 20 December the situation along the 

50lst Parachute lnfantry iron·t baca:rne stabilized.. i'he Ge!'!?'~"'l Gommander 

tri~ from the northeast, east and southeast, 

and finding himself faced a-t every quarter with a force detennined to 

stand its ground, he abandoned his effcrts to force Bastogne tl'dc·'1~·:.. 

the positions held by the 50lst Parachute InfantrJ Regiment. 

A.l\!P.LYSIS A''ID CRITICISM 

The circumstances under which the 50lst l 1arachute Infantry was 

committed to combat 19 December 1944 "1Nere peculiarly unique. 

action described took place at a very critical time, and under exceed-

ingly cri tica.l circu..rnsta.nces. It came at a time Yihen the Western 

Front ;m.s dangerously close to a collapse under the heels of an ad-

vancing enemy taking advantage of surprise and employing mass and 

movement. It came at a time when disrupted co:mmunications had sepa-

rated leaclsrs from their units, and. had interrupted the flow of' infor-

mation from front line units to the rear; vA1en hasty decision was 

necessary, often resulting in incoinplete, incorrect, or fragmentary 

instructions; when time was not available for detailed or even adequate 

planning. All of these things which can be the expected attendant cir-

cumstances of a war of movement affected the actions of the 50lst 

t l 
- . . .. - . ,j. .i.i.. • \.., + ...l. • t Farachu e nfantry. .Lt. is imposs10J..e vc ~e ~ wH~ 'lnueren.; u1s.aavan ages 
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that the illi1~s sufferad in the initial stages of the Oerma.n offensive •qy ., .. ><4'.'·' .. '"'~'.::41:;;::·1,,GI 

apart from the disalivantages ·which the 50lst Parachute Infantry faced 

in being committed to action in an unfamiliar sector under the circ"tun-

stances existing at t,he time. Lack of information upon which to base 

the details of adequate plans and orders,ganeral unpreparedness, and 

hasty movement to corr.bat; inadequacies,, "V¥hich, through the dictates 0£ 

the existing situation, had their origin at higher headquarters, 

(59) A-14 
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roflc·::tr:11 t.h.:n;.s,1>.l 'Jos i.n the po~d ti ontnG of the 5Ulst Parachute ·1nrar.. .. :.: 

try f'or combat. 

P"rom the time the fir st alert was received ordering the 50lst 

rarachu.te lnff'.r!t,{·y frorn its station at Mourmelon le Grande, bareq 

fifteen hot4rs elapsed before the ftegiment was on the road headed in 

the direction of Bastogne. rlarely fifteen hours were available to 

transform the stntion of the 5Ulst :t>arachute Infantry from the lethargy 

of a rest area, in ""t~bich no thought had been given to the possibility 

of irro;iediate combat, to an asser:ibly area for movement to cor:~bat. ,ihat 

tactical doctrine is illustrated by this fact? There is one - pre-

paredness l Uni ts that have been Yd thdraY.n from the line for temporary 

periods of rest in a theater of operations, regardless of their :r·est:u.~e 

status, must be p: .. epared a.t all times to be comnd.tted quite suddenly 

to combat. It is felt that if the lOlst Airborne Division had been 

under an alert status as S.H.A.E.F. resetve, the hopelessly unprepared 

state for movement to combat in 1shich the alert on 17 December found 

the Division could have been prevented. 'l'h.e units of the lOlst would 

certainly have maintained at least a :fuinimwn acceptable ::>tarldard supply 

of essential items for combat. Lack of adequate winter clothing, com-

bat equipment, and weapons materially reduced the combat effectiveness 

of the SOlst J!arachute Infantry in the attack 19 December. When the 

1st Battalion encountered the enemy at Neffe, those in the regi1nental 

equipment ware sent tc the re~.r anu ~emained -vd th the rear conunand 

post until such time as weapons and helmets could be confiscated :from 

retrea~in~ stragglers. 
T +} • •t• l tth• ted .r. .,.1e J..nJ_ .J~ engagemen is represen v . a 

loss to the ~..egi.ment of approximately 125 men - more than the strength 

of one normal rifle company of the .H.egiment at the time. 

Warnine orders should be clear and should give sufficient infor-

~ . ,_ ~ 

< •• , ;'"~!""-~··· ,,,. , 

D!ation to permit earfy planning ar.d s.>iould provide ad.equate infol'Jllation 

to facilitate the accomplishment of the mission. 
Vague, incomplete, and. 
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for Sl ccess. 'l'he orders designating the lOlst Airborne Division• s move-

ment gave the incorrect destination. Fortunately, this error was cor-

rect~d hefore any material harm ~as done. However, throu~h this error -
the Division lost the services of its advance party during the initial 

stages of the quartering at Bastogne. b.'ven more detrimental to sound 

tactical planning - no information on the existing situation in the area 

of employment was available to the 50lst tlegiment for the move to Bastogne 

or for the ttmovement to contact" on 19 December. i1hen the 50lst left 

its base camp at J,(011rm81on, FrRnce, 18 December, nothing was lmovm of 

+,he tactical situation except tha.t the Genna.ns had launched an offensive 

somevmere on the Western Front. ·:1hen the H.egiment moved out in the at-

tack the next day, 19 December, no additional information had been vro-

vided in a manner so as to permit anyone to get a clear impression of 

just ·what v·;as happening. 

A thorough understanding of the situation is vital information to 

an organization movine in to operate in an unfamiliar area. Sta.ff sections 

of. higher headquarters must take an active interest to insure tha.t a.11 

available information is passed down to the staff sections of the unit 

for ·whoso initial cornn1i tment their" headque.r'ters is responsible. For 

three reasons VIII Corps Headquarters on the evening 18 December was in 

such a state of confusion that it was not possible to function effective-

1y as a ~orps Ile::idqun.rte~s. Consequently, the lOlst Airborne Division 

did not get a clear improzsion of t.tle situa0.l.vu a.t B:::.s't.~~n~ and'it was 

necessary to employ the Division forces into a thoroughly obscure situa-

tion. 'l'hese d.ifficulties v~ere not inherent deficiencies in the operation 

of the Headquarters nor were they normal. 'ihese dificiencies existed as · 

a direct result of the criticai situation on the Corps front. 

l. 
. ad ~ . "'"" The enemy advance n oeen so SVlJ..J."' 

the deteriorat~on 

cf "~ .... ..-. 0 .f",.oont Q("\ r.omp].et*e that lines of communication 
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were shattered, making it impossible £or Gorps Headquarters 

~o get a clear impression of their own or the enemy situation. 

Consequently, little or no infonnation could be pro·viued the 

lOlst Airborne Division upon which to base a sound plan u£ 

employ1T1ent. 

2. 1ivhen the lOlst .Airborne Division arrived at Bas"togne, VIII 

Corps headquarters was in the process of evacuating its 

Command Post from Bastogne. Many of the staff sections 

that should have bG~~n able to provide informa.tion had al-

ready closed cut of Bastogne am were on th~ road moving 

to the rear~ 

5. 11he Corps Commander of VIII Corps had not been notified 

that the lOlst Airborne Division was moving to Bastogne to 

operate under his control until just shortly before the 

Division arrived. Consequently, the Gorps Conuuander did 

not :iJ!l.rnerlia.tely have a plan for employnent of the Division. 

AU.equate provisions for traffic control must be made in the tactical 

p1.a.n if be.ttlefield mobility is to be achieved. An effective plan for 

traffic control i:,o coordinate the column of trucks moving the lOlst Air-

borne Division into Bastoene and vehicles moving VIII Corps Headquarters, 
, Cor;~s t.:t"'0ops, ~r;d fragments of UP..i ts 011t of Bas'to~ne would have prevented 

the traffic congestion on the high:wa.r l~AJ:illg iuto E~s~Oh'":'!e ~n 18 i)ecam-

ber. I•:ilitary Police or some other traffic regulating agen~J placed at 

cr1-tical points on the road between Herbraimont and Bastoene could have 

kP-pt the traffic moving along the narrow highway and would have prevented 

the long columns of trucks, armor and heavy maintena.nca v~hicles from 

becoming jamm.ed on the highway. '.L.bis traffic jam delayed the arrival of 

the lOlst Airborne Division at Bastogne from two to five hours and at a 

ve~J critical time. 

The first demand in war is decisiv~ aetion. Tc t..~e GOBmJ~er of 

I 
I 

·1 
I 
I 

r·· 
,4·· 
"'] 



... -
,, 

v v 

employment of the 50lst Parachute Infantry, the first regiment to ar­

rive at Bastogne, on a mission to find and fix the enemy was sound in 

tactical concept. However, the objective a.saigr1ed ·t;he H.e~~~ti:nt,- if 

secured, would have placed tJ:_le ilet:;iment too far from the bulk of the 

forces of the remainder of the Division. It is in contJ'9V"erey Yd.th 

sound tacttcal doctrine for a commander to assign. a unit an objective, 

the accomplishment of '~nich would place the unit out of supporting 

range of the hulk of his forces. In view of the fact that the under-

lying ~otive fo~ the movement of the SOlst out the Bastogne-Lcngi."illy 

highv~ay -.~:a~ to develop th,... situation, vrl th no particular tactical im-

portance attached to the selected objective, it is felt that th~ mission 

could have been a~~cmplished ~~th f~r less risk involved by assigning 

the 11.egimcnt a series of l:i.rni ted march objectives to the east. The 

Principle of Har demonstrated by the commitment of the 50lst is the 

Offensive. It is difficult to predict the course of action a particu-

lar engagement might have taken under other circumstances. At first it 

might appear that the best course of action for the lOlst Airborne llivi-

.sion would have been immediately defensive, with consideration the 

potential of the enemy that had so recently overrun VIII Corps front. 

However, in this instance we have an excellent example of the effect of 

the offensive over arrl above the seizure of any particular objective. 

Lieutenant General Bayerlein, commanding Pa.r1•ter Lehr Oi-t..'"icion; the leAil 

elements of which struck the 50lst Regiment 19 Uecember on the move at 

Neffe said,* 11 '11he movement of the Infantry Regiment which came out of 

Bastogne to attack me reacted. decisively on rrry thinking." Panzer Lehr 

Division recoiled and hesitated and diti not launch an attack, actually 

to seize Bastagne, until the next day. The offensive nature of the 

mission of the 5Ulst dela.yed th~ spearhead of the 47th Panz~r Corps, 

at a point only four miles from Jastogne, for an entire dC\Y• 
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permit flexibility of plans, and to avoid a meeting engagement with 

the enemy with the ma.in body often situated on unfavorable terrain. 

In the att.a.ck of the 501at H.egirnent 19 De~embtir t.he l"econna.issa.noe 

force designated to move ahead of the regimental column v:as lost in 

the traffic jam -c-dthin oastogne. Consequently, the Hegiment proceeded 

blindly into the encw~, and was forced to deploy from column formation 

in the face of the enemy, without the benefit of any warning, or any 

prior planning to dispose for combat. Fortunately the Advance Guard 

Batt.q].ion wa.s moving far enough ahead of the main body that sufficient 

maneuver room was availabJ.e for the tlegimental Commander to commit the 

san-.a fire that had stopped the 1st Bat~alion. 

li'or a meeting engagement the initial advantage accrues to _,0he com-

mander who is disposed ui:on the most favorable terrain, and who is first 

able to initiate plans for rapid entry into combat. Plans ·will have to 

be made on the spot and orders summarily issued. Often the issue is 

decided by the selection of the key t.erra.in and ettention to the secur-

1 "ttJ of the flanks. Upon meeting the enemy 19 December, the ltegimental 

Comn1ander of the 50lst Parachute Infantry exercised good juagmo.nt a.nd 

folloined sound tB.ctical principles in the commitment of his forces. 

When contact v.1. th the enemy was made, barely four miles from Bastogne, 

that he was opposed by a force larger than a mere road block and feel­

ing keenly the hazard involved in advancing into a Gennan force which 

was known also to he advancing, the .. ..-..egir.lentc.~l Gommand~r selected the 

best terrain in the areH from which to defend. Without loosing time he 

committed his forces to seize this terrain and proceeded to tievelop the 

enC"'tJ' in his zone of advance. This decision was the initial step in the 
. . 

formulation to the successful plan for the defense of Bastogne. 

The ad visabil1 ty 01· sending Compo..ny I en wh.9.t was in 1-3f feet ~ . 

deep development ::~round the right (sou. th) flank to Wardin is a 
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questionable maneuver. However, admittedly in conflict -with sound 

tactical doctrine, the maneuver of Company I achieved the most de-. 

eisive results ot any other action of the 50lst on 19 December, re-

garctless 01· the unsuccessful nature of its mission. l 'lbis ·will be 

discussed at greater length under a separate heading to follow.) 

Company I was conuni tted to move to ~iardin for the dual purpose of 

performing a reconnaissance of the regimental right (south) flank, 

about vrhich the .1.~egimental Gornmander was vi tally concerned, and as a 

seconda.ry mission to seize that tm1m if the t;ompany could do so with-

t ~ · t h 'l · ~.,.ri· th C~o-·:·1~."".ny T :-:r.oc·."!.-:· n:-., .. t,r_1~ ri· ::._ht OU beCOmJ.ng 00 .eav:L y engageo. - - m'!=. • - :::;u :.,...;:_ ~ '=' :---. 

flank at ~'Jardin the d,egimental Comma.i."'lder felt that he could be more 

bold with his maneuver at Neffe. 'li1e plan to envelop from the flank, 

meanwhile keeping the eneli\Y forces pinned to position from the front, 

follov;s along sound principles of the Rttack. The tactical error v1as 

conur.itted in the size of the force made qVailable f'or this envelopment. 

It is felt that the entire 3rd Battalion should have been committed to 

this mission if the Hegimental vorr.unanuer ciesireci to place a force at 

'ifardin of sufficient strenr;th to hold ami to def end in that vicinity. 

On the other hand, if the ltegimental Comru.ander desired principally a 

reconnaissance of ~.·arciin, an entire company was an excessively large 
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A strong reconnaissance patrol J 
ar.d \"ii th reuch less hazal:"l invol ved.''"'':,:r:;"~~f , .. 

force to be committed to this task. 

~!!.!..~ 

Company I laWlched a successful attack and captured Wardin. Failure · ~ 

to exercise sound tactical principles of reorganization on the objective 

caused disaster to the Company. A Germah counterattack struck Company 

I a.t the most cri t.ical time of the attack - at the time of reorganiza­

tion upon the ob,jective. 'l.'he t.:ompany was disorganized and improperly 

disposed for defense cf th~ ne ..... .:ly 1•:ron object:i,ve .::lnd col"..sequ.ently wa,s 

overrun bv the weiaht of t,he German attack. tlith consideration for the .. ...., 

size of the Gerriian force, it is doubtful that Company I ~JOuld have b•en 

able to hold ·;;aruin even urlder the best of circumst~"lces • 
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had the Company been organized, and under f'irm control, it probably 

would have been able~to delay and retreat in reasonably good order. 

In an attack in ·which little or nothing is known of the enemy 

dispositions, maneuver must. be conducted aggressively but with a 

methodical caution. ~nemy units must not be bypassed until their 

positions are fixed. Had the 50lst bypassed the enemy at Neffe, 

whic~ through maneuver it probably could have done, the Regiment 

might have secured its objective without much difficulty but by so 

doing the road to Bastogne would have been open to the German columns 

moving in from the southeast and east. 

Reserves add depth1:iG a defenstve position and provide a means 

whereby the commander through decisive employment can influence the 

action once it has started. i{herever possible a sound defensive 

position should contempl.;ite use of reserves. Through the course of 

the attack 19 December, the SOlst became engaged with the enemy on a 

6000 yard front. wihen night defensive positions were assumed 19 De-

eember, the forces of the Hegiment were totally comtrd·tted to the line 

to occupy th.e extended frontage. Gompanies ha.d no sup11ort platoons 

and. battalions had no reserve companies, except for the 1st Battalion. 

1be il.egimental reserve consisted of the rewnants of CompaP.y I which 

was a scrapped together platoon under the command of the 1st 

of de.:tensi ~.re 

defense were overlooked. Flexibility and Gepth to the defensive posi-

tion. ihe works was in the line. If the enemy came and the line 

could not hold, then there was little help elsevmere. 

Def~nsive strength of terrain, and judicious empldyment of weapons 

can offset nefensive v'1eakness in numbers. In strength the 50lst Para-
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chute Inf::tntry was oppos'?d by an overwhelmingly superior force. T"nrougll. ·-·--·;.:.:.:c....:.: .. : . .,,... •• ~ .. ~ 

careful selection of key terrain and through effective employment of 

infantry and armored fire pcwer the Germans were unsuccessful in each 
' ' ... "' ·.u.~...-: ,I. i•' . 

attempt to dislodge the SOlst farachute "Irtfantry irom its positions. 

"· 

'"" ., ... _ . ,.(ii_.._.,....,,,,.,.,H~:~·.,,.,....Wf>,, '.¥"""4\d?• .);,, 
1• ..,.b1r11'•'tW" ~,i'Y";l'U"'fflf~' • 

""",,..,,¥ ... , ..... , .. ,,,,_.,..;, 

!Ji 

y~.w::. .... 



.• ; • .._,.4fQl.ll;JltU I fl •raJ1•ft • b • ... ,,_,,. .l ftW•t• it t 1@111 Mlll U -·Int I I f TM Pl I P 7 •r1 I 1 ll t M.W:ilt l • Qd Ulk•"'~tAllllll•4 ... , ••!11'11'fl•;; ~·,,.11$ 

'"'~, ,~,·:~'"".Ii,..... ·l't·~.~;;~~~,.4~ t rt• .1 jl!MlllilN•-Hh11•411118'!*;'M'flllllllf(• r111;n \II. r 1" llU• I nm• I Jtl)l•lfnt••r I: IL. 1~"1'8 .• n ·; ............ ili(U!H4t'.illl,1~19 "'~;t,~'!I,...,.._ ...... ,.~ ...... :.·::.::~;7:·;)1 -.ill!l:a •• u.11• ........ di II Mi,,,..;,,, Ill ;:u 1•u •P••• tit I •f"11•\ .. , ............... , ..... .,,.., ... "l!fijifO) f.I .... ~.···~· .,., ... ~~ ........ ""~':." 

In their attacks 20 December, the Germans violated the pPinoiple 

ot Mass in the employment of their forces. l'h.ree separate probbing 

at·taoks were launched on the 20th, each on a separate sector of the 

front and at senar;;:i t.~ ... +.im.oo _,, ___ ..,,. . forces involved ranged 

from battalion to regiment. By choosing this method of attack the 

Germans at no time w·ere a.ble to bring a superior force to bear at any 

one point on the regimental perimeter. Sufficient time elapsed between 

their attacks to enable the 50lst Parachute Infantr-~ to redispose its 

forces a.ni1 to devote its undivided attention to the sector threatened. 

1'he attack against the 5rd Battalion duri1Y~ i.he night 20 December was 

most unwisely executed. ',ii}1en th0 initial attack failed, a.not.her attack 

·Fas pushed across the same zone to fail on the heals of the first by 

the same barrier and by the same fire. Concentrated in the Neff-

Mageret-Noville a.rea the Germans had two divisions, Pan~z;er Lehr Divi-

sion and t.lJe 2.Gth Volksgrenadier Division, ·with supporting Corps troops 

sufficient force, if proferly employed, to overwhelm at any point the 

thinly helcl perimeter to the east of Hastogne. 

An analysis of the action of the 5ulst ~arachute Infantry Would 

not be complete unless mention ·were made of the sigr1ificant role played 

by the a.rmored units which infiltrated into Bastogne during the night 

19-20 December. It can be stated, ·without reservation, that the joint 
' - - '4,. '. '. ~ • 

i.n:f'~nt.r.r-t.~:rrik ~nd t.a'r1k rlcstroy'3r te~ walded tog15th~r in cr:rim;:on effort, 

1~ defense of the line east of Bastoe:ne, was the issue which decided the 

fate of the German attacks 20 December. Vvithout reinforcements in armor· 

it is unlikely tr .. a.t the 501::£t Parachute Infantry could :b...a.ve held its 

ground against the German .:ir.roore<l a.tt~cks. 

In sumrnary, often seen1ingly unimportant and relatively isolated 

engagements can :ichieve deaisi ve results by t.he reaction th~y cause in 

the estimate of the situation of the opposing commander. On 19 December, 

the 50lst Parachute Infantry moved froni Ba$togne into an unknown situa­

tion. 1!'tu! lJl'ineipal mission of the P"6giment was to make contac·t with 
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the enemy and develop the situation. To accomplish this end a march 

objective was selected for the Regiment some 11 miles east or Bastogne. 

'!"he Regiment did not secure its objective but its movement out the 

the enemy was found, his zone of advance fixed, and ~'le first intelli-

gence v•m,s pro"1 ded on which to base a plan for employment of the lOlst 

Airborne Division. The men,ting 1Yith the enemy, which were the leading 

elements of two divisions proceeding toward Hast-0gne, was unexpectedly 

close to that town. Upon contact the Regimental Commander of the SOlst 

proceeded to develop the situation by seizing the key terrain on a broad 

fr·ont nth the principal intent of est,.ablish:tng himself on terrain favor-

able for the defense and 'lhe enemy commander, mis-

taking the action of a single rifle compaey, Gompany I, for a much 

larger force, imagined himself faced with a superior force to his front 

and at the s~~e tj.me being outflanked by a large force from Wardin. He 

accordingly called a halt to his advance on 19 December and,like his 

opponent, retiched a decision to develop the situation to his front,. This 

delay doomed the German advance on Bastogne from the ea.st to failure. 

It provided valuable time for the 50lst Parachute Infantr--3 P-.egii11ent to 

get its defensive position consolidated on the dominant terrain east of 

Ba.stogne ·where, ·with the aid of substantial reinforcements in the way 

of amor, it repelled eael1 GeI"iYia.n attack 20 December. B;; def~rrling the 

terrain in front of Bastogne the hub of a vital road net leading into 

the Ea.Gtern Ardennes was denied to the advancing German columns. 

Some lessons emphasized by this operation a.re& 

1. Units that have been 1·dthdrawn from the line for temporary periods 

all times to be committed quite suddenly to action. 

Iv planning and in executing an attack, a thorough u.Tldersta.nding 

of the nrl.ssion ar..d of the attendant circutstanees in the area of 
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operation is vital to tho success of the ttd.asion. 18,ck of 

adequate intelligence, lack of a clearly defined mission, and 

incomplete instructions impair efficiency and jeopardize the 

chances for success. 

'• 

!. L"l a. movement- t.o cont.Bet.., particularly under conditions of re-

;.". b 

. : ! ~-l:{ "'··<!~" 

duced visibility, provisions must be made for a reconnaissance 

screen to move well in advance of the column, and to reconnoiter 

the front and flanks along the axis of advance in order to avoid 

4. The advance guard of a regiment moving in the attack in regimental 

column should be far enough in a.dvance so that the ma.in body 1dll 

not become involved in the same engagement as the advance guard 

unless specificarly committed to that engagement. 

Proper eva.lu.at.ion, selection, and utilization of terrain can reduce 

the disadvantage caused by incomplete information of the enemy and 

inferiority in numbers. 

6. In a meeting engagement immediate consideration must be given. 

first to socuring your ovm fLi.nks and, se·cond, to developing tl:l•~ · 

flanks of the enemy and fixing his zone of advance. 

7. ln a meetins engagement contact with the enemy must be ~..aintained. 

:Maneuv13r should be rrh:1thodically aggressiV'e and should be directed 

toward seizing critical terrain features. Until the situation is 

resolved and adequate intelligence g.ained: e11°ey i1n;t5 $hould not 

be bypassed, else the bypassing unit may allun the unit bypassQd 

to proceed free and uninterrupted to its objective. 

8.· An objective should bi'; selected so as t.o favor the mission to be 

accom.plished. 

9. A regiment should not be assigned an objective beyond. the support-

:1.ng rg,ngc of the bulk or the division forces. 

10. A rifle company should not be employed upon an isolated mission 

that a patrol could accomplish more effectively. Conversely, 
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company should not be employed upon a mission that a b&.t'talion 

could accomplish more effective}y • 
. 

Once the objective is secured, troops must not be allowed to 

loiter and discuss their recent achievements. H.eorganization 

must be rapid and provisions made for immect.iate deiense oi i..lii 

objective. 

12. Piecemeal attacks against a strongly ·organized position a.re 

ineffective, 1meconornical and offer little chance of achieving 

1he fires of tanks - -- , 
~!tU ~2.hk destroyers when integrated into the 

infantI".f fire plan can br:: effectively used to provide artillery 

support . ~'~,,,, 1 
~t ... ,. ... ~~-

14. Failure to ; 
mav .. c provisions for the control of traffic can often 

adversely effect the tactical plan. 

15. Boundaries should not be selected along a terrain feature which 

is a crit:i,CR.1 avenue of approach into the defensive position. 

16. Small scale and relatively isolated engaGcrnent.s, de:::>pit.e the fact 

th~1t they n1ay seem 1..:1,nimportant ::it th13 time, often may achieve de-

r.1-·'v- .,,,.- __ ,.:.. - 't--- .t.i..e - ... a· cti· on v tl..L e • e~u...L '°'~ Uif v.<.i .i. o • they caut:e 

situation of the opposing conuna.nder. 

in the estinla ta of the 

17. Often a secure defense has more strategic advantage than a tactieAl-

ly successful 9ffense. It becomes a matter of selecting the rela-

tive importance of objectives. To this end we may apply the para-

phrased Bibical er,t.Jression - of \i!:h~t advantage is it to a man to 

gain the ~nole world if by so doing he loses his own soul? This ex-

p1~ession applied to tactical pr-·incipl~~ would follow oi what ad-

vantage is it for a unit to gain its objective if by so doing it 

has left its route to the rear open to the uninterrupted. exploita-

tion by enemy columns? 
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